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¢ Supervision of CIA Primtivg end Rewroduction

Howo dated 20 June 1958 from Daspeotor Coneral
to 9/8, ssme sublect se above
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4. Referenced nenorautul euggests thet there may be nesd for o
CIa "Printing Officer™ along the lloes of the "Govermoent Printer”,
ord recomnands thet this guestlion be looked into and & raply swds es
soon es couvenlent.

{g_f& j& V\t 2. The guestion of responsibility for Agenoy priutiang is & matter
AN wideh has been thoroughty imessﬁ@.te& on & naer of occcasions. There
g‘?.a‘ was 8 conplele stuly mads of ney privting during the preparation and
) 2 coordingtion of Eegﬁ&*i Printing and Reproduchion, which was 25X1A

(3]

zwmmﬂ@;teé 8 January 1955. During the inspection of the (ffice of

Logistics In the meguer ai‘ 3.9‘51& by your Offics,the quostion of re-

sponsibility for vevious phsees of Agency mprinting racelved considesstion.

The Nooagenent Otaff has mede 8 amber of investipations of Agency

printing provlems sore limited in scoupe than those mads by the Inugpector
Waneral., The Agenoy printing technioisuw héive lovestigated ihic malber
pdber of times wher loditing into individnal printing probleas.
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. 3. The Office of Ingistica bay responsibllity for Agency printing.

{ Bio discherging this responsibility, the Office of Iogistics cperstes

Sfour of the printing plenta snd one of the phobographio lsboretories

nhioped in reference. This responsaibility for Agencey prinding does

vt inslude the special vork done by the Technical Services Jtaff/iDy

 Yhe work produced by the sveveral pghotographic and printing installations

<o have been suthovised to supporti specisl projects in the Headgumcters

reg. Also, there have Leen approved several gmwmll prinbing instellstions
of one or two office~iype duplioating machines vhich funetlon es an

integral part of & production-line operstion or whieh were cstoblished for

securlty ressons. However; prlor to the esteblichpent of sueh printinc

forillities, the Office of logintlics 1s reguived to review the plan and

the reguest for equipeent, make recommendotions pertaining thevebo, obbain

oint Comlttes on Privting epproval for the purchase of the eguinzent,

ol genarally approve the proposed mrinting operation. The ONice of

Logletles aleo serves as technicsl sdvisor to such inktsllations snd

passen upon reguests for gew and rapglocesent aguipsent.
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SUBJECT: Supervision of CIA Printing and Reproduction

k. uith the sxcapbion of the specisl situsticns mentioned in
paregraph 3, the Offfce of Logistics produces all of the Agency printing
in the Hesdquarters sree. In discharging this function, the Office of
Logistics has complete regponsidbility for dstemining the plant in which
the work shall be produced, he process by which 3t shiall be produced,
and the format. Even though the Office of Logistics operstes four
prioting plants in the Headguerters sres, &1l incoming work is recelved
by Logisties® technicsl persomnal in a elngle centrsl loostion end
assigned to the plant best qualified to produce it. Guestions of format
and dslivery detes ave Getermined by Logistics' prinmting technicisne in
copperation with the costomer. In working out format problems with the
cusbomer, the Logistics personnel avold sxbitrary Secisions eand athaspt
to preseribe the most effective and economical process and forsat. In
this masper, there ls anple sssurmnce that the post effoctive and
econnical uge 1o asde of tho Agency's printing facilities.

2+ With respect to the suggestion contained in the reference. that
the Agency empluy a “Printing Officer™ to contrel the cperation and
cconony of 41l the printing done withia the Agency, the Office of Losmistics
bes euch an enployee now discharging thls responeibility. Thts eanlovee
iz the Chiefl, Printing Services Division, who ia responaible for all
Agency rinting oxcept that mentioned in peragreph 3. This exployes,
acting for the Director of Logistics, hes muthority to debermine Toowmt y
assign printing to the Agency planmt best qualified to produce 1t, mrocure
weinting fron other govermment agencles o comercial sourses, and pess
upon 81l requests for new mrinting eguipnent. Therelore, therc appenis
to be little that s CIA “Printing 0fficer” could sccomplich timt iz not

8. The Chief, Printing Services Diviaion, and his technieal
fsdintente contimously study the various methods end procesaes and the
latest snd wosl modern eguipmert availabls. Yhenever epplicetie, new
tachalques and new equipment are smployed in order to meke swre that the
fgeney's printing fectlitiea are ovperuted efficigntly. In this conpection,
it is pointed cut that recont equimment acquisitions incivde a noy, wnodera
two-eolor ywess, o pioto typeseibing machine, several Xerox cosrbluuoue
prigbers, and other such sguipnent whiech 1s designed to sssure move
efficient and econcuical profuction. These studies of egquipnent and
procesdes are continuous and apply to 81l of the Ageney's printing plends.
Efforts are sov belng made to solve the excegsive cvertime problen and nlsns
sre well edvanced for the consolidstion of the Logistics Prinbing plamnts
iz & single lowation.
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T« A rescgnised deficlancy iu the sdeqarte sontrol of Agency
grintisng is the presest aelhcl of bodgating for prinsting sevvices.
Fresonkly, the axdlire coat of 8l Agency pristing meduced in the
, ogistion’ ; %i&mm&mmimmanam bsliget of the
HTlen of Tegietice. ﬁmy hgenoy ocoapovmlt oea, therelre;, cader
I Fristing withowd regerd 20 6ot 5O laag 85 gufficiest fonde ave
avedlabie in this buiget. This results In the lagk of 2o eossortial
apnkegl wed fBlles to refleect the true coot of projects shilch requirc
pricting services. The ffice of the Comptroliler asd the Wfies of
ﬁmmﬁ hevn thoroughly sbadled this geoblon axd Ywive dovised o

sysban designed to Imgrove this sitwedion. The syvhes wmif reguire
MWWWMW&:iuMﬁ#&mm@&W%

bing W;&WWMWW&!%W
wrelully reviewed. It is sablcignted thet tests will e coagloted
a2l declsions regarliiog coaversions froe the presend systen mede
during the savent fisml o,

25X1A f‘%« | , %
S AEEZ T T W Finting lao considerad o he geoemwily
m&m W, corpldevaticn 18 bulng glven o sewverml miaé,,m;»
wrich Wil slrenstien the position of the Mrecter of logistice Wil
roespect to mﬁrg ﬁm& eutherity fur Tormat end Piand appeoving gubiva-ity
; T gristing aguipsent and priating Seetallstlons.

'f;q. Inmfy, I e enrlain timt sverything which oould be
capiished Yy 8 CIf "Pricting OPfioer” is vow belng secomplished Ly
i % %W of logiuties. The (hief, Printing Sesvices Divielon, amia:g
i mmmwmmmmmmmaﬁmWamﬁm
opgesied in the yoferanoe LWEyes be commsdons whoan the
g R dncisions of tas Chis?, Emmm Barviess Divizicn and the Mvestis of
E\ iogistios, with roupect to printing metiars, wlll e appesled o nigher

suflerity. Tals, however, m&mmmwitm
mﬁmMmmmnem "Prinking Sffices”™.
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